
Our Vision
“Together we will work to end preventable fire and rescue

emergencies, creating a safer world for you and your family.”
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Service delivery
operating model
Creating an operating model 
that matches our resources 
to the greatest risk and puts 
prevention first.

Digital transformation

Systems that are designed 
by users and are digital by 
default.

Management of fleet 
and equipment
Making the best use of existing 
resources, introducing new 
technology and reducing costs.

Learning and 
development
Our staff will have the right 
skills developed through a 
culture of learning.

Challenges to the Community Challenges to the Service

What we will do in years 1 and 2

Change and Improvement Programme
How we are going to deliver the changes needed to address the risks

identified by our two plans, with our priorities being:

Put prevention at
the heart of
what we do

Resources to be
located where risk

is greatest

Focus on our statutory
duty: responding to

fires and road
traffic collisions

Getting best value
for money

Be a learning
organisation


